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Xelix's Al origins
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The promise The reality
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160+ global customers | 115 + million invoices processed annually | £750 + billion audited
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Xelix has been designed to tackle
five core Accounts Payable processes
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Smart query
management

An AP ticketing tool that
understands vendor
emails, creates tickets and
generates Al responses
to remove major inbox
stress.
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Financial leakage

The S53bn opportunity for
Accounts Payable teams
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Introducing Alex

Alexandre Tschann
Director Finance, GPO Invoice-to-Pay
Stryker
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stryker

One of the world's leading medical technology
companies

AP team members
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Stryker: A complex P2P landscape

40 ERP instances

Stryker runs 40 different ERP systems
worldwide

No single view of data

Extreme complexity makes a unified picture
nearly impossible

Reliance on recovery audits

Spending hundreds of thousands on recovery
after the fact
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Proactive overpayment prevention with Xelix

Recovery audits eliminated
Moved to proactive Al monitoring — catching
issues before they occur

Instant ROI
Cost savings proved the value of Al tools from
day one
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The importance of root cause analysis

Categorisation visibility
Root cause insight enables targeted team
training

Shared Services centre
Xelix insights enabled operational 'II -
consolidation
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Measurable PNL impact
Real bottom-line results from Al-powered AP
controls
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The power of Al to synthesise data

Single source of truth
Al unifies vast, complex data into one clear
picture

Not possible without Al
Manual data checks at this scale simply can't
work

Built to scale
Al enables Stryker's AP team to keep up with
rapid business growth
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Al Agents in
Xelix
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Use Case: Statement reconciliation
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Use Case: Statement reconci

Featse vee e

L2 T8

Statement upload

Invoice selection

Ledger date

Mapping columns

Currency

yelix



Use Case: Statement reconciliation

Missing invoice comment

When

Add Condition
o
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Use Case: Statement reconciliation
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Use case: Vendor query management
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Use case: Vendor query management

Generate Curmmary

A reply was generated for you with medium confidence.

“Dear John, Thank you for informing us about the invoice correction.
We confirm receipt of the new invoice with the correct amount. We w...

nave
“~ ot ' “{\d q"
" OUr Drevious v X

. ) OfF
shat we made an e

mn
'

"'f.‘\' "‘1!'.' ‘ O T e " “‘"”\("\l

th the
hed invoCe Wi
Attt
SSUSs S new

yelix



Use case: Vendor query management

Trigger conditions

Define when this trigger should activate based on specific conditions

When Message is received

And Message attachment(s) equals v ‘ Invoice Add AND condition [
| . )

Add condition

Actions

Define what should happen when the trigger conditions are met

Then Reply to the message with Invoice Received in Wrong Mailbox Add another Action
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D&A
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Canal dinner with Shared Services and
GBS leaders

 Tonight (12t March) - -
6:30 pm-9:00 pm = donaae aa i "'m =
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